






HELLO, TALLAHASSEE!

Named a 2025 All-America City, Tallahassee offers an 
exceptional quality of life for its more than 200,000 residents 
— and for every visitor who comes to explore. Vibrant 
neighborhoods, abundant outdoor recreation, and thriving 
business and educational opportunities make Florida’s capital 
one of the South’s most celebrated and livable cities. Here, 
arts and culture thrive alongside striking natural beauty, all 
wrapped in the warm hospitality that defines Tallahassee.

WINTER WONDERLAND

Residents of the Sunshine State’s capital awoke on January 22, 
2025, to find Tallahassee transformed into a winter wonderland 
with nearly two inches of snow and sleet blanketing the city. 
Locals embraced the novelty of several unexpected snow 
days. Tree canopies shimmered under a coat of ice crystals, 
and rolling hills beckoned joyful sledders. Bundled in their 
best Florida winter wear, residents built snowmen, launched 
snowballs, and marveled at familiar landmarks glittering 
beneath a layer of white. 

Amid the once-in-a-generation weather event, the City’s 
dedicated workforce kept essential services running, working 
around the clock to ensure Tallahassee remained safe, 
connected, and warm. The snowfall was fleeting, but the 
memories it created will endure.



CULTURAL COMMUNITY

Tallahassee’s art scene flourishes with festivals, galleries, theaters, and live music venues offering diverse experiences. Local 
talent shines through these avenues, blending traditional and modern artistic expressions that enrich the cultural fabric. 

The City also fosters community connection through signature events such as The Longest Table, a large-scale community dinner 
that brought more than 1,000 residents together from all walks of life. The event is a beloved tradition where the City’s renowned 
hospitality is on full display, inviting neighbors to share a meal and meaningful conversation. The 2025 Longest Table was 
especially significant, serving as a celebration of Tallahassee being named an All-America City for the third time and highlighting 
the community spirit that defined the achievement.

The City’s rich heritage, featuring landmarks, museums, historical markers, and guided tours, offers an engaging way to explore 
the area’s past. These cultural amenities are available year-round, allowing visitors and residents to readily connect to the stories 
that shaped the community over generations.



OUTDOOR OPPORTUNITIES

Tallahassee is known for its natural beauty. Thanks to thoughtful 
planning and stewardship, the City boasts an impressive 55 
percent tree canopy — one of the highest in the nation — creating 
a lush, shaded landscape that enhances outdoor experiences and 
strengthens the community’s connection to nature.

The City continues to expand its robust park system, furthering its 
commitment to strengthen, protect, and preserve the environment. 
With more than 100 parks and over 70 miles of trails, residents and 
visitors enjoy an array of outdoor amenities from scenic paths and 
sports facilities to one of the world’s top-ranked disc golf courses. 
Parks are central to quality of life, serving as gathering spaces for 
special events, moments of relaxation, fun games, and memories 
made with family and friends. They help foster a vibrant, healthy 
lifestyle, and with most residents just a 10-minute walk from a 
park or green space, nature is always within easy reach.
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THE TALLAHASSEE CITY COMMISSION

THE CITY OF TALLAHASSEE was founded 201 years ago as Florida’s capital city. Today, the City 
proudly serves a diverse community of approximately 200,000 neighbors in all facets of life, work and 
recreation. Each day, a devoted workforce of nearly 4,000 people come together to ensure the needs of 
the community are met through municipal service. To guide this effort, the City Commission has adopted 
clear statements on why we exist, what we aspire to be, and how we work.

O U R  M I S S I O N
To be the national leader in the delivery of public service. 

O U R  V I S I O N
A creative capital city that supports a strong community with vibrant neighborhoods; an innovative 
economic and educational hub serving diverse and passionate people, protecting our natural resources 
and preserving our unique character.

O U R  V A L U E S
•	 Honor public trust through ethical behavior
•	 Provide exceptional citizen service
•	 Lead with integrity at every level
•	 Collaborate to reach common goals
•	 Invest in employee excellence
•	 Promote equity and celebrate diversity
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LETTER FROM THE CITY MANAGER REESE GOAD

fuel. Solar applications grew 8%, and construction recently began on 
a 50 kW floating solar installation.

Our park system expanded, reaching a total of 102 
parks with two more new parks currently under 
construction. Design is progressing on the Welaunee 
Greenway, supporting our goal that all residents live 
within a 10-minute walk of green space.

The City fostered economic growth and innovation, 
earning recognition from the International Economic 
Development Council and hosting the 2025 Motor, 
Drive Systems & Magnetics Conference. Major 
infrastructure projects included $60 million in 
airport upgrades and $9.6 million in grant-funded 
pedestrian safety improvements. In partnership with 
FAMU and FSU, we launched PREDISS to improve 
traffic safety.

Public safety remained a priority, and the data is 
clear. Violent crime in Tallahassee is down more than 
30% over the last couple of years.  Additionally, the 
Capital Region Real-Time Crime Center was named 
national Center of the Year.

Threatened with severe weather such as Hurricane Helene and 
Winter Storm Enzo, City teams responded with excellence. We also 
received the highest audit rating and earned the GFOA budget award 
for the 40th consecutive year, reflecting our commitment to strong 
financial stewardship.

As we reflect on this past year, it is evident that the City of 
Tallahassee continues to set the standard for municipal excellence. 
Every achievement reflects our core values and strategic priorities 
evidenced by the accomplishments of FY25, which exemplify the 
spirit of a 21st-century capital city - resilient, forward-looking, and 
united in service to all. 

Guided by the City Commission’s leadership and the tireless 
efforts of our staff, the City of Tallahassee advanced key initiatives 
aligned with our mission, vision, and values. Whether responding 
to natural disasters, securing major grant funding, or implementing 
transformative infrastructure projects, the City remained committed 
to positioning Tallahassee as a national leader in the delivery of public 
service. This year reflects our continual progress and the growing 
momentum driving Tallahassee toward an even brighter future, 
which earned us major national recognitions.

Among approximately 19,500 U.S. municipalities, Tallahassee stands 
out for its operational expertise and excellence. In June 2025, we 
ranked as one of the Top 20 Best-run Cities in America by WalletHub, 
taking first place among Florida cities. The City’s delivery of best-in-
class services through efficient budgeting, process improvements, 
and innovative solutions earned Tallahassee the top spot. 

Also, in June, Tallahassee was named a 2025 All-America City. This 
coveted, highly competitive award is presented annually to just 10 
communities from across the country that exemplify inclusive civic 
engagement, outstanding innovation, and meaningful collaboration 
to create a strong community. Tallahassee now joins an elite group 
of only a few cities nationwide to receive this prestigious honor three 
times, reinforcing the continued collective efforts that make us a 
model for cities across the nation.

It was a true honor to earn these and many other recognitions this 
year, and while illustrious, they still represent only a fraction of the 
positive impact we have made across our community. 

In 2019, we charted a bold vision for the future of Tallahassee with 
the development and adoption of the City’s first five-year Strategic 
Plan. Seeing the compounding success of those efforts spurred 
the establishment and launch this year of the City’s second five-
year Strategic Plan, which is poised to generate an even stronger 
Tallahassee. 

Significant strides were made toward our 2050 Clean Energy goals, 
including energy-efficient upgrades to City buildings, breaking ground 
on the first municipally owned EV charging station, and completing 
5,485 home energy audits and rebates. Today, 42% of StarMetro’s 
fleet is all-electric, and 33% of the City’s light-duty vehicles use clean 
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ECONOMIC DEVELOPMENT
ADVANCING THE CIT Y OF TALLAHASSEE AS A 

COMPETITIVE, INNOVATIVE, AND SUSTAINABLE 
REGIONAL ECONOMIC HUB. 

Driven by collective efforts, the 
City of Tallahassee is building on 
its strong, dynamic economy that 
is inclusive and positioned for long-
term, sustainable growth—benefiting 
both residents and businesses. To 
support this economic momentum, 
the City has made significant strides 
in modernizing and enhancing critical 
infrastructure. Strategic investments 
in water, wastewater, stormwater, 
and transportation systems have 
strengthened the capacity for future 
development, while also improving 
quality of life and resilience across the 
community. These upgrades have laid 
the foundation for continued economic 
diversification, as Tallahassee

successfully attracted and expanded 
a wide range of industries, creating 
new job opportunities. Additionally, 
Tallahassee International Airport 
(TLH) continues to increase its regional 
economic impact through award-
winning sustainability initiatives, 
major infrastructure projects, 
and new grant funding to expand 
international commerce capabilities. 
Stimulating residential development 
has also remained a priority, with 
more than 1,100 new housing units 
permitted, affordable housing 
communities breaking ground, and 
innovative programs launched to 
support homeownership and housing 
affordability.

Rendering of completed structure
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•	 Hosted the 2025 Motor, Drive Systems 
& Magnetics Conference, reinforcing 
Tallahassee’s reputation as the “Magnetic 
Capital of the World.”

•	 Continued economic strength recognized 
by Area Development Magazine, ranking 
the Tallahassee MSA #2 in the South 
Atlantic and #4 nationally.

•	 Supported more than $17.8 million in 
projected economic impact through 
the award-winning SoMo Walls 
development, creating 47 jobs and 
generating $6 million in ongoing output.

HOUSING & AFFORDABILITY

•	 Opened Ridge Road Flats, a 250-unit 
affordable housing community, and broke 
ground on Lake Bradford Apartments, a 
158-unit rent-restricted development with 
a homeownership incentive.

•	 Tallahassee was ranked among Money 
Inc.’s Top 50 Most Affordable Places 
to Live, reflecting our commitment to 
housing, culture, and quality of life.

COMMUNITY & INCLUSION

•	 Celebrated the growth of Black-owned 
businesses, now making up 7% of all 
businesses—twice the national average 
and placing the City among the top 15 
metros for Black entrepreneurship.

•	 Accepted a Bronze Award at the Black 
Business Expo Tallahassee, with a 22% 
increase in attendance over last year, 
earning national recognition for economic 
equity efforts.

TOURISM & RECREATION

•	 Special events, tournaments, and 
recreation programs generated $15 million 
in annual economic impact, supporting 
local businesses and enhancing quality of 
life.

INFRASTRUCTURE & INVESTMENT

•	 Over $350 million in active construction 
projects, including the Southside Transit 
Center, International Processing Facility at 
TLH, new Tallahassee Police Department 
Headquarters, and second Senior Center.

•	 $30 million invested in wastewater 
systems, $20 million in potable water, 
and $6 million in stormwater upgrades, 
ensuring capacity for future growth.

•	 Issued 341 permits for over 1.4 million 
square feet of commercial space and 1,123 
new residential units, with new home 
permit reviews averaging just 2.28 days.

•	 $2.5 billion in real estate investments 
permitted, under construction, or 
completed.

TALLAHASSEE INTERNATIONAL 
AIRPORT (TLH)

•	 Received the Airport Technology Award 
for sustainability leadership through its 
solar farm, a partnership with the City’s 
Electric Utility.

•	 Secured approximately $30 million in 
grants for terminal and infrastructure 
modernization, including FAA, FDOT, and 
Bipartisan Infrastructure Law funding.

•	 Progressed construction on the 40,000 
square foot International Processing 
Facility, set to support international travel 
and trade across 11 counties.

•	 Hosted the 2025 TakeOff North America 
Conference, drawing over 250 aviation 
industry leaders to Tallahassee.

ECONOMIC DEVELOPMENT & 
RECOGNITION

•	 Named Economic Development 
Organization of the Year by IEDC and 
honored for Equity & Inclusion in the 
Amazon project.
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IMPACT ON POVERTY
A LEADING COMMUNIT Y PARTNER THAT ACTIVELY 

CONNECTS RESIDENTS TO RESOURCES THAT REMOVE 
ECONOMIC AND SOCIAL BARRIERS. 

As a community partner, the City of 
Tallahassee plays a leading role in 
connecting residents to resources that 
remove economic and social barriers. 
This is accomplished by supporting 
upward mobility, inclusive growth, and 
long-term resilience. Through strategic 
investments in education, job readiness, 
affordable housing, and human 
services, the City supports programs 
that aim to ensure all residents have 
equitable access to opportunity. City 
programs like TEMPO, TFLA, and the 
CDL training initiative continue to 

create life-changing pathways for 
youth and underserved populations, 
while partnerships with a variety of 
organizations expand job prospects 
in historically underemployed areas. 
Simultaneously, the City’s support of 
efforts to enhance affordable housing 
and business opportunities reflects a 
commitment to improving quality of 
life for all. With sustained investment 
and targeted initiatives, Tallahassee 
continues to engage and empower its 
residents to thrive economically and 
socially.
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HUMAN SERVICES & COMMUNITY 
DEVELOPMENT

•	 Invested $3.1 million through the 
Community Human Services Partnership 
(CHSP) to support human services 
programming.

AFFORDABLE HOUSING & 
NEIGHBORHOOD REVITALIZATION

•	 Permitted and reviewed over 5,000 
multi-family units and over 700 single-
family homes.

•	 Issued permits/reviews for 548 new 
affordable housing units, including 400 
in the Southside Action Plan area.

•	 Rehabilitated or reconstructed 85 
homes and provided down payment 
assistance (up to $50,000) to 25 first-
time homebuyers.

•	 The Hudson Lakes PUD will provide 
255 units, with at least 10% designated 
affordable for households earning less 
than or equal to 80% AMI.

•	 Redeveloped seven apartment 
complexes in the multimodal 
transportation district area, adding 209 
net units and increasing housing capacity 
by 2,800 residents.

•	 Continued Southside Farmers Market 
outreach, serving over 1,100 patrons 
and expanding access to fresh food in 
underserved areas.

•	 Conducted 35 free water quality lab 
analyses for low-income households.

•	 Commenced construction of the Griffin 
Heights Grocery Store, a 2,500-square-
foot fresh food market.

EDUCATION, TRAINING, & JOB 
READINESS

•	 Expanded TEMPO to strengthen youth 
support and community connections; 136 
formerly at-risk students graduated, 
with 111 earning GEDs and 26 enrolling in 
college or technical school.

•	 Achieved 100% post-secondary 
enrollment for TFLA’s 2025 high school 
graduating class.

•	 Launched new public-private 
partnerships to create job pathways for 
youth in the TEMPO program.

•	 The CDL Entry-Level Driver Training 
Program continues to open pathways to 
stable employment.

•	 The City’s golf courses employed 28 
inmates through the DOC Second Chance 
Program, supporting reentry and job 
readiness.

•	 Secured $45,000 in funding ($25,000 
from Amazon, $20,000 in grants) for youth 
employment and financial literacy.

•	 The City’s Office of Economic Vitality 
supported the Amazon Robotics 
Fulfillment Center, which now employs 
approximately 1,400 people, 43% 
of whom are from economically 
disadvantaged communities.

SMALL BUSINESS ADVANCEMENT

•	 Implemented Title VI Nondiscrimination, 
DBE, and ACDBE programs to reduce 
barriers for disadvantaged individuals and 
small businesses competing for federally 
funded transportation contracts.
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ORGANIZATIONAL EFFECTIVENESS

AN IMPACT-FOCUSED WORKFORCE THAT IS 
INCLUSIVE, PIONEERING, AND TECHNOLOGY-DRIVEN. 

The City of Tallahassee remains a 
model of operational excellence, 
driven by a workforce that is inclusive, 
pioneering, and impact focused. In a 
rapidly evolving service landscape, the 
City continues to attract and retain 
top-tier talent through strategic 
leadership development, optimized 
hiring pipelines, and a commitment to 
innovation. Employees are equipped 
with the tools, training, and technologies 
they need to thrive and deliver 
exceptional service. By leveraging data, 
smart technology, and continuous 

improvement strategies, the City 
enhances efficiency, responsiveness, 
and customer experience across all 
departments. With a strong foundation 
in fiscal stewardship, The City of 
Tallahassee maintains top-tier financial 
ratings, maximizes grant funding, and 
responsibly manages public resources. 
Through this sustained focus on 
operational excellence, the City delivers 
high-quality services to residents while 
preparing for the opportunities and 
challenges of tomorrow.
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improving permitting efficiency.

•	 Launched a new Meter Data Management 
System to support EV rates and accurate, 
timely billing.

•	 Expanded the Customer Self-Service Portal 
to over 90,000 users, improving access to 
account management.

•	 Modernized the grants management 
system, enhancing award tracking and grant 
identification.

•	 Implemented a City-wide timekeeping 
system upgrade, cutting related expenses 
by 5% annually.

ATTRACT, DEVELOP, & SUPPORT THE 
BEST TALENT

•	 Earned the 2025 All-America City Award, 
reinforcing the City’s culture of innovation 
and collaboration.

•	 Enhanced departmental leadership plans to 
strengthen management and organizational 
structure.

•	 Engaged in the Young Southeast Asia 
Leaders Initiative and Harvard Bloomberg 
fellowship programs.

•	 Expanded internship recruitment and 
optimized job postings to attract top talent.

•	 Offered 119 professional development 
sessions and 16 performance management 
trainings in-house.

•	 Developed self-paced e-learning modules 
to support the rollout of the new Customer 
Information System.

•	 All Code Enforcement staff achieved 
F.A.C.E. certification.

•	 Met internal benchmarks and goals including 
100% of Residential Guarantee program 
deadlines for single- and two-family 
residential permits.

•	 Facilities team completed over 1,850 HVAC 
and maintenance requests citywide.

STRONG FISCAL STEWARDSHIP

•	 Secured $50.5 million in grant awards in 
FY25.

•	 Underground Utilities and Public 
Infrastructure received $4 million in grants, 
with the deficiencies fund replenished 
to 84.4% and full restoration targeted 
through FEMA reimbursements and fund 
management.

•	 Maintained AA municipal bond ratings 
across all categories, reflecting strong fiscal 
health.

•	 Achieved 90.1% pension funding for general 
and union employees.

•	 Received the GFOA Distinguished Budget 
Award for the 40th consecutive year.

•	 Saved $1.42 million via a state-funded 
assessment at the Tallahassee Fire Training 
Facility.

•	 Launched a modernized, cloud-based 
Annual Comprehensive Financial Report to 
streamline operations.

TECHNOLOGY & PROCESS 
IMPROVEMENTS

•	 Named #1 Fleet in the Nation at the 
Government Fleet Expo for excellence in 
maintaining over 3,000 vehicles.

•	 Achieved 90% of goals in the City’s inaugural 
Five-Year Strategic Plan; launched the next 
plan with aligned performance targets.

•	 Piloted AI tools in public safety, customer 
service, and growth management to improve 
response times and performance tracking.

•	 Recorded an all-time low of 2.28 days per 
review cycle for residential permits amid 
rising volume.

•	 Completed energy efficiency upgrades at 
City facilities, projecting $12.75 million in 
savings over 20 years.

•	 Streamlined demolition permitting and site 
reviews via the Aquifer Protection team, 
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PUBLIC INFRASTRUCTURE

THE LEADING PUBLICLY OWNED UTILIT Y THAT 
SUPPORTS A GROWING AND PROGRESSIVE COMMUNIT Y. 

The City of Tallahassee stands at 
the forefront of utility infrastructure 
excellence, serving as a model for 
innovative and community-driven 
public service. With a focus on 
service reliability, environmental 
sustainability, and long-term 
resiliency, the City continues to 
invest in critical infrastructure that 
enhances daily life for residents while 
preparing for future growth. From 
national awards in utility safety and 
reliability to smart grid advancements 
and the continued implementation of 
clean energy initiatives, Tallahassee 
is building a stronger, greener future. 

Strategic improvements in roads, bike 
lanes, sidewalks, and transit systems 
are expanding access and equity 
across neighborhoods. At the same 
time, robust storm response, clean 
drinking water, and environmental 
stewardship initiatives underscore 
the City’s commitment to safety and 
sustainability. These collective efforts 
ensure that Tallahassee remains a 
well-connected, forward-thinking 
city—one that anticipates challenges, 
embraces innovation, and provides 
high-quality services to a growing, 
diverse community.
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