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WORKING GROUP 

Coordinated through the City of Tallahassee Resilience Office, the working group consists of 
representatives from CoT departments with primary involvement in resilience strategy and 
implementation, helping to develop and review key sections of the plan to ensure they align with existing 
City efforts and goals. Time investment: monthly meetings. 

 
1. Tallahassee Fire Department  

a. Emergency Management / Facilities Security  
2. Tallahassee-Leon Planning  
3. Tallahassee-Leon County GIS  
4. Blueprint  
5. Growth Management  
6. Environmental Regulatory Services & Facilities 
7. Customer Operations  
8. Electric Utilities  
9. Underground Utilities & Public Infrastructure  
10. Parks, Recreation & Neighborhood Affairs  
11. Treasurer-Clerk 
12. Technology & Innovation 
13. Communications & Community Relations 

 

KEY STAKEHOLDERS 

Departments and entities that support community resilience and can provide input related to their 
resiliency experience, expectations, and recommendations. Time investment: 1 or more individual or 
subgroup meetings 
 

1. All CoT Departments 
2. Local Mitigation Strategy Steering Committee 
3. United Partners for Human Services  
4. Big Bend Community Organizations Active in Disasters (Red Cross/Salvation Army/Goodwill etc.) 
5. Public Safety Collective (TPD, TFD, LCSO, FDLE, Capital Police, FSU/FAMU/TCC Police, State 

Attorney, Big Bend Crime Stoppers) 
6. Leon County (Community Relations & Resilience, Resource Stewardship, Citizen Services) 
7. Leon County Public Schools 
8. Universities (Florida A&M University / Florida State University / Tallahassee Community College) 
9. Greater Tallahassee Chamber of Commerce 
10. Sustainable Tallahassee / Capital Area Sustainability Council 
11. Council of Neighborhood Associations / Capital Area Neighborhood Network 
12. Hospitals (Tallahassee Memorial Hospital / Capital Regional Medical Center) 
13. Faith Leaders (Pastors / church groups) 
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ADVISORY NETWORK 

Entities that provide professional expertise and recommendations based on regional trends and 
national best practices. 

1. Capital Region Transportation Planning Agency  
2. Apalachee Regional Planning Council 
3. FL Division of Emergency Management 
4. FL Department of Environmental Protection – Resilience 
5. FL Department of Economic Opportunity | Community Resiliency + Disaster Preparedness 
6. National League of Cities – Sustainable Cities Institute 

 

 GENERAL PUBLIC 

General public engagement via a multimedia approach including: 

• Project Website & Social Media 
• CoT Employee Survey  
• Polling at Public Events 
• Public Workshops 
• Planning Summit 
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